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The Federal Administration Structure

Pouvoir éxécutif (Ministres, Secrétaires d'état, cabinets)
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ur issues

Solutions

fedic ™

Start: May 1, 2002

Currently reporting to Minister Vincent Van
Quickenborne

# Employees: 85
Average age: 39,5

% university degree: 73%
% women: 44%

Develop & Implement e-gov strategy
Develop & support e-society strategy
Support other departments in their implementation

Develop & Implement Standards — Guidelines
(JJGuidelines — BelGIF)

Create a common infrastructure
Manage the Inter-Gov Relationships

Focus on methodology (Prince2, ITIL, MSP),
technology & Standards
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Starts “below” Fedict onlst of July 2007
VZW /ASBL
Selection & Recruiting of ICT profiles

Provision of ICT profiles to the Federal Public
Services
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Shared Services

Context

History

Strategy

ICT Shared Services

Started in H2/2003 (green field)

Focus on ICT Operational Services Delivery (24*7)
Primary ICT Partner of “Horizontal” Federal Public Services
(Chancellery of the Prime Minister, FEDICT, Ministry of
Budget, PFS P&O)

“Critical mass” achieved in 2006

First “external” customer” in 2006 (KCE)

Continuous & regular growth since 2004

Servicing today 15 different clients over 9 locations
EPSA (European Public Sector Awards) diploma in 2007

Step-by-step approach
Leveraging “resources” (people,
technology, knowledge and services)

Operational excellence
SLA'’s based organisation

ICT Shared Services Organisation

Central & decentral

Integration of eventual existing ICT
organisation within ICT Shared Services

Co-sourcing and partnership

Service delivery

Service catalog
Based on ITIL
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Retention starts as soon as you start the

“recruitment process” fed
e Lack of informaticians inside but also available in the
market

* Price going up
e Quality going down

our * Future ? Not really optimistic
issues * Nbr ict student insufficient
* No real growth to register

* Budget constraints
 Compensation package
* “poor” image of public sector

» General level of ICT people
e ICT education problem

So
The competition is hard...
Impact of the economic crisis ???

Opportunity for the public sector ?
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What can be done fedict

Outsourcing ?
Body shopping (external contractor)
Overbidding ?

This will not solve the problem

Solutions

?

More important is the challenges you
can offer and the perception you can
create of your organisation

Impact of the Managers
be
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Being real Managers... fedic ==
“ Leadership

Courage

Sense of goal but also of openess

Smart

Not a “yes men” , but rather a “good father”

Have a vision and define sustainable objectives
Promote the values of the organisation and stick to it
Understand the strengths & weaknesses of the
organisation

Solutions Understand & accept your strengths & weaknesses
2 Don’t forget you are a man/women like everybody else
Coaching and mentors

Be part of your team — “compagnonage”
Encourage & support
Be “inspiring”

Communication & marketing role
charisma

Do not make promises you can’'t keep

« Balance the “left” & “right” side of your brain
 Be yourself
« Compensate
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What else ?

|

Solutions
?

fedici ™

Adapt organisation
Invest in training

Facilitate and increase internal
recruitment

Define clear and motivating career
plans

Reallocate people

Assign the right people on the right
place

Improve “marketing” and valorise civil
servant careers

Involve people
Be pro-active
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What we try to do fed

Shared Services

“insourced co-sourcing and partnership”
Virtual organisation

Virtual and dynamic project teams
Students

People reallocation

BSC

Training

Shared project

Give people opportunities and the chance to be successful
and... to make errors

0 Development circles
. Promote “responsible culture” and Valorise people
Approach

Improve image and promote ICT careers in Public Services
(e.g. Webinar, Build_IT)

Involve and valorise people
Stick to organisation Values
Balance “duties” and “willingness”
Balance professional & private life
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Our Values fed 1

Context Innovation

Loyalty
Pro-activity
Integrity
Teamwork
Customer oriented
Results oriented

Deliver our promises

be
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No one has a crystal ball...No one has the true.. -
but... fed

Still more challenges, projects, and
constraints

So........
Let’s pay the right attention and
focus on “People Management”
Future ?

The future Is us...It's our to make It be
better
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be
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Th@nk you for your attention !

info@fedict.be




