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Agenda?

� About the survey
� HR policy
� Recruitment & vacancies
� Employee turnover
� Retention management



HR policy

1x month; 4,8%

1x per quarter; 13,8%

1x per year; 47,2%

2x per year; 32,5%
None; 1,8%
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Overall average:
1.8 interviews

per year



HR policy

None; 4,1%

1 day; 1,4%

2 days; 6,7%

3 days; 10,3%

4 days; 11,7%

5 days; 30,3%

6 to 10 days; 25,7%

11 to 15 days; 7,4%

15 to 20 days; 0,6%

21 days or more; 1,6%
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Overall average:
6.0 education-
days per year



Recruitment & vacancies

None; 6,1%

5 or less; 40,3%

6 to 10; 23,3%

11 to 15; 6,4%

16 to 20; 2,2%
21 or more; 21,7%
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Overall average
9.5 IT employees
recruited per year Total number of 

IT employees 
recruited per year

app. 26,250



Recruitment & vacancies

None; 6,1%

5 or less; 40,3%

6 to 10; 23,3%

11 to 15; 6,4%

16 to 20; 2,2%
21 or more; 21,7%
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Overall average:
6.3 IT vacancies
currently open Totalnumber of 

open vacancies 
YTD

app. 16,000



Recruitment & vacancies

1 month; 11,3%

2 to 3 months; 39,0%

4 to 6 months; 35,1%

7 to 9 months; 10,6%

10 to 12 months; 2,7%

>1 year; 1,4%
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Overall average:
4.2 months
per vacancy



Recruitment & vacancies

1 month; 41,1%

2 to 3 months; 35,0%

4 to 6 months; 16,2% 7 to 9 months; 4,2%

10 to 12 months; 2,4%
>1 year; 1,0%
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Overall average:
2.9 months
per vacancy



Recruitment & vacancies

65,1%
62,3%

56,3%

47,2% 46,3%
42,6%

26,6%

4,9%
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Turnover

None / almost none; 
10,3%

less 5%; 40,0%

5 to 10%; 32,6%

11 to 15%; 8,4%
16 to 20%; 6,3%

21 to 25%; 2,0%
26 to 30%; 0,2%

31% or more; 0,2%
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Overall average:
5.8 % turnover

per year



Turnover

118,0
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Turnover

82
,1
%

67
,9
%

60
,7
%

68
,5
%

58
,4
%

62
,1
%

69
,8
%

14
,8
%

32
,1
% 39

,3
%

31
,5
%

41
,6
%

34
,4
%

28
,4
%

3,
0%

0,
0%

0,
0%

0,
0%

0,
0% 3,

6%

1,
7%

���$

%���$

"���$

&���$

'���$

����$

(���$

)���$

#���$

9���$

%����$

7*2����+ ���*������:�
���2��

;
���
!��
�*

���������
<�
�
�
���� ��2
�

���=���>
��� �
*�*�� ?�!�
� �����

<30 years of age between 30 and 45 years of age >45 years of age
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Turnover
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<1 year employed 3 to 5 years employed >5 years employed
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Turnover
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Software development

System Management

Application Management

IT Management

IT Strategy

Other
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Turnover

Salary improvement; 
46,1%

Home-Work distance; 
18,6%

Poor company benefits; 
12,2%

Uncertainty caused by 
mergers and take overs; 

5,9%

No innovation; 5,1%

No development, only 
maintenance; 4,6%

Not enough education; 
4,0%

Poor work/life balance; 
2,5%

Negative company 
image; 1,0%
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Bottom line

� app. 16,000 open IT vacancies
� average recruitment time: 

– IT staff 4.2 months
– Non-IT 2.9 months

� longest open IT vacancy: 7.6 months
� recruitment  via: internet (website & jobsites)
� IT staff turnover: actual 5.8% vs. acceptable 4.9%
� IT staff turnover index: 114.7
� Turnover ratio’s: 

– <30 years of age
– 3 to 5 years employed
– software development & system management
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